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Triangles
The triangle is a practical tool for understanding the emotional
dynamics that operate at the most basic level in any
organization. Understanding how emotional triangles operate
equips leaders with a key resource for managing their own
reactivity, calming the anxiety within their organization, and
calling forth the best from those they lead.
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The Power of Presence
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Tips for Leaders

their position often makes them most vulnera-

Once you recognize the presence of a triangle

ble as well—to criticism, projection, etc.

in which you are involved, it is possible to
think about how you can manage your part of

But being the most triangled person in the sys-

the triangle. You will want to look for ways

tem—while it can be burdensome—also means

that will help you calm the system and encour-

one is in the most powerful position to influ-

age others to adopt a more thoughtful, less re-

ence the organization. When a leader is in

active way of functioning. Here are some tips

touch with his or her basic principles, values

that will help you lead more effectively:

and vision, it is easier to define “self” in non-

• Ask yourself, “What is my contribu-

Resilient Leadership LLC
©2015 All Rights Reserved

anxious ways to the other points of the triangle.
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makes possible more effective leadership.

