
Jim Burns 

About 3 years ago I reconnected with a Marriott International colleague, Jim Moyer. I 

came to learn in the years since he had left Marriott that he had written a book on 

leadership with another mutual friend, Bob Duggan. The book is called Resilient 

Leadership. Of course, I was interested to read it and so I did. 

The book is based on the pioneering work of a psychiatrist named Murray Bowen. In a 

nutshell, our ability to Stay Calm, Stay Connected, and Stay the Course in our roles as 

leaders is paramount to establishing a contagious presence that calms the emotional 

system and enables our teams to perform with calm, clarity and conviction. This in turn 

leads to an organization where thoughtful action, creativity, and innovation is common. 

I have applied myself over the past 3 years to gain a deeper understanding and 

application of the Resilient Leadership model in my role as leader at Grande Lakes. 

During my last two years at Grande Lakes, we have had several leaders coached in the 

RL model and implemented a one-year training program that Jim Moyer and I delivered 

to the department head level leaders. The impact and results were transformational. 

Since retiring from Marriott International back in January, I have decided to share my 

enthusiasm for the Resilient Leadership Model and team up with Jim to offer executive 

coaching and training. If you are interested in growing as a leader and impacting the 

power of your presence with your teams, give us a call.  

Jim Burns 

407-902-3765

JimB@resilientleadershipdevelopment.com 

Learn More at: https://www.resilientleadershipdevelopment.com 
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Jim Moyer  

I retired from Marriott International after 25 years of service. In 2009 my colleague, Bob 

Duggan and I launched Resilient Leadership LLC. Our model of leadership emerged from 

the clinical research of Dr. Murray Bowen (1913 -1990), a classically trained Freudian 

psychiatrist and from further refinements to his research by Dr. Edwin Friedman. We 

published our first book, Resilient Leadership in the spring of that year and our second 

book, Resilient Leadership 2.0 (Duggan and Theurer) was published in 2018.  

The Resilient Leadership model emphasizes that how a leader is present to the emotional 

system is far more important than the leader’s personality, any management techniques 

he or she may employ, or how well s/he functions as a role model to be imitated by others. 

Rather, it is the nature of the leader’s presence—his or her calm assertion of self or 

anxious inability to take a stand—that most decisively affects the emotional field of which 

s/he is a part. Remarkably, the way a leader is present to the organization has an impact 

on everyone in the system, even when they have no immediate contact with the leader. 

This is because how a leader is present is highly contagious, and the consequences of that 

presence spreads throughout the organization’s emotional system as quickly as a wildfire 

spreads through dry grass.  

Resilient Leadership offers a fresh, insightful, and innovative understanding of how to 

exercise leadership in a way that is powerfully transformative. The Resilient Leadership 

model stands apart from much of contemporary literature in the field of leadership 

training.  

I am honored and delighted to be working with Jim Burns in offering Resilient 

Leadership training and coaching to members of CFHLA. If you are interested in growing 

as a leader and impacting the power of your presence with your teams, give us a call.  

Jim Moyer 

301-922-4221

JimM@resilientleadershipdevelopment.com  

Learn More at: https://www.resilientleadershipdevelopment.com 
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